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Monica McGrath is an experienced human resource consultant in the area of leadership development and executive coaching.  She is the owner and principle of Resources for Leadership, Inc., a leadership development consulting and coaching practice established in 1994.
Monica is a seasoned executive coach who brings an action-oriented approach to her work with individuals.  She is results-oriented, strong in her diagnostic skills, reflective, and observant.  She is able to challenge others to learn, and supports their efforts with patient and insightful dialogue designed to enhance and to empower the individual in lifelong learning efforts.  She has worked in a variety of organizations and with senior executives and high potential managers.  Some more recent clients have included Siemens Medical Systems, Colgate Palmolive Company, Yves Rocher North American, Johnson and Johnson, Hills Pet Nutrition, Royal Dutch Shell, Unisys Corporation, FMC Corporation, DuPont Company, Rohm and Haas Company, Bowne, Incorporated, and Women’s World Banking.
Monica has served as the Director of Leadership Development, Graduate Division, for the Wharton School at the University of Pennsylvania.  In this role, she led initiatives to enhance and to redesign the Leadership Fellow program, an innovative leadership developmental program for second-year business students.  Monica has been a thought leader for women leaders throughout the country, and most recently has presented workshops and seminars for Women in Technology, The Women’s Network of Colgate Palmolive, Women in Healthcare, Wharton Women in Business, The Forum for Executive Women, Goldman Sachs Encore Program, and the Karamah Leadership and Law program.  Monica presented an online webcast for HR.com as a thought leader on women and leadership.  Her work with women attempting to return to full-time work was noted in many national media courses including O, The Oprah Magazine, the NBC nightly news, National Public Radio, The New York Times, The Boston Globe, and Business Week Online, and others.

Monica is an Adjunct Assistant Professor of Management at the University of Pennsylvania Wharton School and has taught courses in leadership, organizational behavior, teamwork, and negotiations.  She teaches in both public and custom programs for Wharton Executive Education Aresty Institute.  Course topics have included succession planning, mentoring, internal coaching, teamwork, talent management, negotiations, emotional intelligence, and women in leadership roles. Monica was instrumental in the design and the delivery of Wharton Executive Education’s program for women “Women in Leadership: Legacies, Opportunities and Challenges”. She serves as the Academic Director for an innovative offering for women co-sponsored by UBS: Career Comeback: A Fellowship Program for Professional Women. Monica has served in numerous corporate programs as the academic director and currently serves as academic director for the Goldman Sachs 10,000 Women Initiative, a program to build business knowledge for women entrepreneurs throughout the world.  Monica is currently working with the Women’s World Bank Center for Leadership in Microfinance to design and deliver a senior leadership program for the top 200 leaders in the microfinance industry. 
Monica works with the Wharton Center for Leadership and Change and has completed center-sponsored research on leadership development in the pharmaceutical industry and on professional women who attempt to re-enter the workforce after a hiatus. Monica serves on the planning committee for Wharton’s Annual Leadership Conference.
Monica continues to evolve in her own leadership and teamwork capabilities through her interest in women's outdoor adventure experiences.  She is currently the co-captain of a competitive dragon boat team, and has completed a Colorado Outward Bound School 10-day program, the Wharton Leadership Trek to the Mount Everest region in 2000 and 2005.
Community Service Activities
Monica's community service activities include serving on the founding Board of the Forté Foundation, a consortium of educational institutions, businesses, and nonprofit groups dedicated to increasing the number of women business leaders.  Monica is a trustee on the Board of Outward Bound Philadelphia, and was a participant in the Philadelphia Economic Summit in 2004.   
Education
Monica holds a Bachelor of Arts (B.A.) degree in Psychology from Rowan University (cum laude), a Master of Education (M.Ed.) degree from Temple University in Adult Learning, and a Doctor of Philosophy (Ph.D.) degree in Psychological Studies from Temple University.  Her area of specialization is adult learning and organizational psychology.  She is also a graduate of the Harvard University Kennedy School’s executive program: The Art and Practice of Leadership Development.
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Studies
Back in the Game
“Returning to Business After a Hiatus: Experiences and Recommendations for Women, Employers, and Universities” Center for Leadership and Change, The Wharton School at the University of Pennsylvania. 
“Leadership in the Pharmaceutical Industry: Today and Tomorrow; A Study of Key Issues and Trends”

Center for Leadership and Change, The Wharton School at the University of Pennsylvania and Heidrick & Struggles International, Inc.

“A Study of the Relationship between Personality Dimensions and Ways of Coping with Stressful Situations,” Dissertation
For additional information, please review the website, www.resourcesforleadership.com.
